City of London: Projects Procedure Corporate Risks Register

Project name:

York Way Estate Lift, Lift Lobby and Stairwell Refurbishment and Upgrade Works

Unique project identifier: PV

Total est cost (exc risk) £3000000

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 7.6 4 8
Avg risk post-mitigation 6.1 3 6 12
Red risks (open) 1 2 4 8
Amber risks (open) 4 1 2 4 8
Green risks (open) 2
Costed risks identified (All) £0.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £0.00 0% |""
Costed risk post-mitigation (open) £0.00 0% |""
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 3 8.7 £0.00 1 1 1
(2) Financial 2 7.5 £0.00 0 1 1
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 1 6.0 £0.00 0 1 0
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 0 0.0 £0.00 0 0 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
- £0.00 Total CRP used to date £0.00
(on completion)
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n pre- pre- Y/N onpost-  ionpost-  mitigation (£) tion Risk icer or OR/
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Issues
R |2 (2) Financial Lack of interest from Umited fenderretums may 5 e Minor 3 £0.00| N Pre-tender confractor £0.00[ Unlikely Minor g000[ 2 £0.00| 22/08/2025 |Greg Wade Neil Clutterbuck
contractors ot tender stage. - [not be value for money. engagement.
Contractors financial viability [F1ice inflation above
k2 |2 (2) Financial at a greater isk during fimes | 5/imates should be Possible serious 6 £0.00) N None of present 5000|Possible [ serious 000 6 £0.00| 22/08/2025 |GregWade  |Neil Clutterbuck
i ccomom uncerianty . |anicoted duing curent
Involve Bullding Confrolin
R3 |2 (1) Compliance/Re | Delaysin securing Building | Programme delayed by Likely Serious 8 £0.00| N the design progess to £0.00Likely Serious g000[ 8 £0.00| 22/08/2025 |Greg Wade Neil Clutterbuck
quiatory Regulations approval Buiding Control issues [he desion process |
|Arobust fendering process
will be put in place in
conjunction with the CLPS
1) Compiancerke |Challenge to fender An unsuccessful contractor should a challenge crise, v
Re |2 may challenge the tender | Unlikely Minor 2 £0.00| N advice will be sought from £0.00|Rare Minor 2000[ 1 £0.00) 22/08/2025 |GregWade [Nl Clutterbuck
gulatory awarding process process. |CLPS and legal services fo
ensure fhe dispute is
resolved rapidly and
successfuly.
Upli in SRO prices agreed
Increasing cost of materials before contract award
Rs |2 (2) Financial :Zf:r:g"‘:g?&?“e" by and labour passed on by Possible Major 12 £0.00) N should see us through the £0.00|Possible Major £000| 12 £0.00) 22/08/2025 |Greg Wade Neil Clutterbuck
contractors contract period with a fair
ierioe ot et sty
recent changes in regulations
have led fo the classification Include sufficient fime
o the trroe budings | within the procured
included i this project as
Re |2 (1) Compliance/Re | jiing satety Act B an applicationto e |Likely Major £0.00| N D- Very Uncomfortable programme fo . £0.00|Likely Serious 000 8 £0.00| 22/08/2025 |GregWade  [Neil Clutterbuck
guiatory |accommodate potential
Buiding Safety regulators lengthy delay without any
required fo progress the increase in price
works which will impact on
ihe dleivery programme:
Any delays worn The
ongoling development af
R7 |2 “]ﬁi?;”w“"” Port) access to site York Way could prevent Possible Serious 6 £0.00| N tho mifigating acfions af i £000|Possible  |Serious 000 6 £0.00| 22/08/2025 |GregWade  [Neil Clutterbuck
access fo this site and
sicifiront celoy
&6 2000 5000) 5000) 5000)
9 000) £000) £0.00] £0.00]
R10 2000 5000) 000) 000)
RI1 000) £000) £000] £0.00]
Ri2 000 5000) 000) 000)
R13 000) £000) £0.00] £0.00]
Ri4 000 5000) 000) 000)
RIS 000) £000) £0.00] £0.00]
Ri6 000 5000) 000) 000)
R17 000) £000) £0.00] £0.00]
R15 000 5000) 000) 000)
R19 000) £000) £0.00] £0.00]
20 000 5000) 000) 000)
R21 000) £000) £0.00] £0.00]
22 2000 5000) 000) 000)
23 000) £000) £0.00] £0.00]
R24 2000 5000) 000) 000)
25 000) £000) £0.00] £0.00]
R26 2000 5000) 000) 000)
R27 000) £000) £0.00] £0.00]
25 2000 5000) 000) 000)
29 000 £000) £0.00] £0.00]
30 2000) 000) 5000) 5000)
31 000 5000) £000) £0.00]
32 2000) 000) 5000) 5000)
33 000 5000) £000) £0.00]
R34 2000) 000) 5000) 5000)
35 000 5000) £000) £0.00]
R36 2000) 000) 5000) 5000)
37 000 5000) £000) £0.00]
35 2000) 000) 5000) 5000)
39 000 5000) £0.00] £0.00]
40 2000) 000) 5000) 5000)
R4l 000) 5000) £0.00] £0.00]
7] 2000) 000) 5000) 5000)
43 000) 5000) £0.00] £0.00]
Ras 2000) 000) 5000) 5000)
45 000 £000) £0.00] £0.00]
Ra6 2000 5000) 2000) 2000)
Ra7 5000) 5000) £0.00] £0.00]
a5 2000 000) 2000) 2000)
49 5000) 5000) £0.00] £0.00]
50 2000 000) 2000) 2000)
51 5000) 5000) £000) £0.00]
52 2000 000) 000) 2000)
53 000 5000) 5000) £000)
R54 2000) 000) 2000) 2000)







